Reducing Reoffending Strategic Workshop
Chelmsford City Racecourse 
Friday 3rd June



· Registration and coffee 						9.30am

· Welcome address by PCC						10am

· Setting the scene; purpose of the workshop			10.15am

· Experts by experience; the voice of service users		10.30am

* The following are to be undertaken in small working groups to be feedback to the broader group at the end of the workshop

· Discussion around current services and systems 		11am		      available contributing to reduce reoffending			

· Identification of strategic outcomes 				11.30am
(What would we like to achieve in the field of  		                              reducing reoffending?)

· “Closing the gap” – identification of actions to achieve 		12pm
strategic outcomes

· Feedback and reflection						12.45pm


· [bookmark: _GoBack]Networking Lunch							1pm






*NB In order for small group discussions to work best and to promote networking, individuals should be sat with others from outside their own organisations. 
